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Foreword

Andrew Cameron QPM BA

chief constable

Since my appointment on 1 August 2000,
| have been privileged to have had
command of a Force which has achieved
some outstanding results in the delivery
of a policing service to the communities
in the council areas of Falkirk, Stirling
and Clackmannanshire. All members of
staff have worked hard to achieve these
results, and have demonstrated high
levels of commitment and
professionalism in the process.

Their efforts have been supported by the
provision of maximum funding
settlements by the constituent authorities
of Central Scotland Joint Police Board,
as well as by additional money from these
Councils and from the Scottish Executive
to tackle the problems of drug misuse in
our communities.

| am pleased to confirm that maximum
funding is to continue over the next two
years, and, indeed, that funding in the
financial year 2003/2004 will be increased
beyond the set allocation to allow the Force
to introduce planned initiatives.

The result of this is to allow us to make
plans for that period with a degree of
certainty not previously possible, and to
produce strategic aims and objectives for
the period 2002/2005 which will guide our
approach to policing this area.

These aims and objectives are contained in
a separate document which supports and

complements this Annual Force Business
Plan, and which details our goals, strategies
and priorities for the next three years.

This Business Plan, however, provides
direction for the delivery of operational
policing within our communities for the year
2002/2003. The Force Objectives and Key
Issues set for 2001/2002 remain valid and
will not change. Nor will our adherence to
the Safer Central policing philosophy, which
supports these objectives and which
achieved such notable results last year in
addressing the concerns of the
communities.

These results included an overall detection
rate of 64%; the reporting for prosecution of
288 drug dealers and seizure of more than
£250,000 worth of drugs; 5150 high profile
visits to licensed premises and 430 people
reported for drinking in public; and reductions
of 10% in housebreaking, 4% in car crime
and 8% in deaths and injuries on the roads.

This intelligence-led, high profile approach
to policing has allowed our resources to be
directed to where they are needed most,
and | cannot overstate the importance of
the information which is provided from
within communities in helping us to target
those whose activities detract from the
quality of life which all are entitled to enjoy.

The answer to the question who keeps
Central Scotland safe is that we all do.



Policing Philosophy

The way in which Central Scotland Police
provides a policing service is informed by a
number of different elements. These
include:

¢ The service needs and priorities
identified by communities
* Responses driven by legislation

* The need to react to situations as
they arise

¢ The professional judgement of Force
managers

Whilst all are important, it is the first which
is the main driver for our plans.

The Force will adopt a firm but fair style of
policing, with a strong focus on a high
visibility, intelligence led approach to
delivering the service within the
communities.

This will involve us in sustaining the highest
possible number of officers on front-line
patrol duties, allied with planned policing
operations to address the needs and
expectations of the communities.

This has been the approach under "Safer
Central”, and the very positive results
arising from the application of this
philosophy have been widely acknowledged.

Statement of Force Purpose

Our purpose is to address the concerns and
expectations of communities, and to tackle
those activities which erode the quality of
life and general wellbeing of the public.

Central Scotland Police recognises that this
cannot be achieved in isolation, and will,
therefore, operate strong and meaningful
partnerships with other agencies and with
community representatives throughout the
Force area.

Our contribution to this approach of
“"Community Planning” and partnership
working will focus on our planned intention to

¢ Prevent crime and the fear of crime

¢ Pursue and detect those who break
the law

¢ Preserve peace and public order

¢ Promote safety and reassurance in
our communities



Service Commitment

In delivering our service to communities
all staff will:

¢ Display integrity and act within the
law at all times

¢ Safeguard the rights of all members
of the public

o Act without fear, favour, prejudice
or ill-will

* Demonstrate civility, courtesy,
impartiality, patience and restraint

Force Objectives

The results of the Community Consultation
Survey conducted in late 2001 confirmed
that the objectives laid down for 2001/2002
were valid, and in line with the priorities
identified by members of the communities.
The same objectives will therefore be
maintained for 2002/2003.

¢ Prevent, detect and reduce crimes of
most concern to our communities, and
thereby improve community safety

Adopt a common - sense approach
to situations

Use only such force as is necessary
and justified

Respond with sensitivity to the
needs and aspirations of the whole
community, irrespective of age,
sexual orientation, ethnic, religious
or social background.

Make high profile community policing
a priority, and reduce anti-social
behaviour and the fear of crime

Reduce the number of road deaths
and injuries

Deliver a quality service by promoting
high professional standards

The attainment of these objectives will be supported by four specific operations:

OPERATION TUNDRA - to further improve road safety, and continue to reduce injuries.
OPERATION SAFEGUARD - to tackle violent crime, and challenge the use of violence.
OPERATION OVERLORD - to continue enforcement activity in relation to drugs offences.
OPERATION REASSURANCE - to create a safer environment through high profile policing.



Operational Goals

As previously stated, the Force objectives
for 2001/2002 will be maintained for
2002/2003. However, within that
framework, there are certain key goals
which will have a particular priority to
reflect the priorities identified through
consultation with the community.

The key issues which have emerged from
this consultation are:

Detecting Violent Crime

¢ Responding Timeously to
Urgent Calls

Detecting Drugs Offences

Providing High Visibility Policing
¢ Dealing with Youth Crime and Issues

¢ Reducing Road Casualties

Central themes of the aims of the Force
are to make the Force area a safe place
in which to live, work and visit; and to
adopt a policing approach focused on
those who seek our assistance.

The following operational goals combine
with those driven by community demand
to help to meet those aims:

¢ Improving Service Delivery and
Customer Satisfaction

Baselines for Measurement

Central Scotland Police is committed to steady
and continuous improvement in the service
which it provides. Many of the targets used in
seeking such improvement are based on year
to year comparisons. This can result in
somewhat distorted figures when based upon
performance in a single year, in which special
circumstances may have affected outcomes.

Many organisations use average figures

extracted from longer periods to create a
more consistent base for comparison.

The Force will move towards adopting such
an approach, with appropriate key targets

being based upon a 2 year average as further
relevant and reliable data becomes available.

The targets for 2002/2003 will however
be based upon the single year
performance figures for 2001/2002.



Force Financial Plans 2002/2003

The Revenue Budget may be described as the means to meet the day-to-day
running costs of the Force such as salaries, fuel and stationery. The Capital
Budget provides funding for purchase or replacement of those assets which
form the infrastructure of the organisation, for example vehicles, buildings and
information technology.

The sums which will be expended in 2002/2003 on the various elements of these
budgets are as follows:

Revenue £
Employee costs 37,403,912
Property Costs 871,247
Supplies & Services 1,754,946
Transport & Plant 676,089
Third Party Payments 906,883
Financing Costs 1,423,118
Total Expenditure 43,036,195
Government Grants -597,480
Other Grants & Reimbursements -574,914
Rents -53,077
Customer & Client Receipts -2,657,123
Total Income -3,882,594

Revenue Budget 2002/2003 39,153,601



Force Financial Plans 2002/2003

Capital

The single largest item of expenditure in
the capital plan is the replacement of
Falkirk Office which is due to be completed
between 2002 and 2004. About one-third
of the overall cost will be incurred in this
financial year.

About £700,000 has been committed to
implementing the various initiatives which
arose from the Comprehensive Strategic
Review, all of which are aimed at
increasing the effectiveness and efficiency
of the Force. The result will be to place
additional officers on front-line duties and

New Buildings (Falkirk]
Minor Works

Planned Maintenance
Equipment
Communications

Information Management

Comprehensive Strategic Review/Resource Management

Health & Safety

Vehicle Replacement

Total Expenditure

release additional time and effort to
direct towards operational policing.

The remaining budget headings mainly
cover acquisition and replacement costs
for those items which might be regarded
as providing the infrastructure for the

service, such as vehicles and technology.

It is, however, worth noting that a new
element has been introduced this year
to provide funding for Health and Safety
issues, which reflects the growing
importance placed on this matter by
the Force.

2,374,000
200,000
5,000
10,000
71,000
278,000
707,000
30,000
315,000

3,990,000



